MUNICIPAL COMMITTEE, BAHAWALNAGAR

1. City Profile
City Bahawalnagar chak ot Woraich Walis:
District Bahawalnagar Rojhan Wali Mitti Roy
P Matran
Division Bahawalpur ol
Population 2017 199,334 Notified on 05, Nov 2019 jir Shah l
. 5RE ¥ Bahawalnaaar ?ahgwalnagarZoo
Estimated 228,256 > R g Sasl;> il
Population 2024 £ 1UB Old Campus BWN
Growth Rate 1.95 2
Household Size 6.6 persons Kat Ghulam
- . . . . Basti Puran Rasool
Major Industrial Rice Mills, Flour Mills Wala Lgl'(‘hrcrj}ir
ACtIVlty t  Murligarh y
a).s \_IJ)" %howalnagar Bypass
LD N

2. HR Profile
olace of Chairman) | Qudrat Sectm wise vacancy analysis (As per SOE)
posted on Oct 11, 2023 Section Sactioned Filled Vacant
Chief Officer ';g;g?g;f?;dfggzlq Chairman/Administrator 4 2 7
MO — 125 Mr. Abdul Razzak Chief Officer 18 10
posted on Mar 13, 2023 Municipal Officer (R) 3 21 10
MO —F Ran% ljaz Ahmad Municipal Officer (I) 120 82 38
posted on Aug 12, 2023 .
MO R Muhammad Shafig Mun!c!pal Officer (S) 331 244 87
posted on July 29, 2022 Municipal Officer (P) 5 5 0
MO _ P Mirza Khursheed Municipal Officer (F) 23 20
posted on May 17, 2023 Total 532 384 148
3. Key Results Achieved
a. E-Governance Initiatives at MCs
GIS Mapping

e Road Hierarchy

e Streetlight

Updated GIS mapping developed for each MC
o Water Supply Network
e Sewerage Network

e Solid Waste Management

Sewerage Map - Bhawalnagar City
(2023-24)
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Performance Management System (PMS)

Water Supply & Sewerage Solid Wgste — =
&Streetlight :
Average hours of water 2.13 Solid waste 89 Pemar: rggmt Syt 1)
supplied to households generated per Ton
(HH) per day day
No. of HHs connected 20344 | Solid waste lifted 76
with Water Supply per day Ton
Percentage of Pop. Served 80% | Percentage of 84%
solid waste lifted
daily
Total No. of Tube wells 52 Total No. of 581
No. of tube wells working 35 Streetlight
Sewerage Total Served 26% | % Streetlight 41%
Area working
Sewerage Unserved Area 74% | No. of Parks 04

Local Government Financial Management Information System (LGFMIS)

CFMS is fully functional and requisite ?
reports  under  Minimum  Access | | ;&= Municipal Committee Bahawalfiagar
Conditions (MACs) and Performance W
Measures (PMs) are being generated Annuel Buoget Statoment (ABS}
inCIUding; [See Rule 2(1) © & 35 (4)(8))
e Cashbook, classified abstract (Year 2023 - 2024)
¢ Contingency Check register, P Dak: Auuel 2, 2023
Establishment Check register . Descpton Estenled 2023204
e Water Consumer, and Shop Demand | | [ererse® i
& Collection record Current [ Non Development Expenditure 802,241,762
e Water & ShOpS arrears list Development Expenditure 2,273,308,000
e Bank reconciliation Total Expense 3,075,549,762
Closing Balance As On June 30th 170,468,490
Authorized Person

Grievance Redress Management (GRM) System

1.  Complaint Tracking System (CTS) )
has been transformed into GRM > Rt ot 52 | Tk ot 52

2. GRM App (Android & 10S |
compatible) is fully functional P

3. Login has been created for all related | |,.... ..
Officers to have access for complaint | [ ==~ o o
handling process : 7] M

4. Citizens can register their complaints
in writing, through voice messages, or
in person.

5. Action and response timelines are laid | | ==~ '
down vl

Add New Complaint | 2. s i€ & 6 @ Ywmmwm
. ;

Resaived Resolation
Compiait Tite Name Number Date Daie Tme Statis Acion

R

SagoCh
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MC’s Website

www.mcbahawalnagar.lgpunjab.org.pk

1. Website of MC Bahawalnagar has been
upgraded from static to dynamic

2. Information useful for citizens has been
uploaded including budget, development
sub projects, procurement, RTI-related —
data, , regulatory mechanism, Mun|C|paI
construction permits related information, Committee
services maps, Environment & Social
sector related information etc.

3. Citizens can complain through website,
can share feedback, and can request
access to information per RTI Act 2013

1 COMPLANT

* weLcomE

Bahawalnagar

b.

Other Initiatives

Vii.

o

Revenue Enhancement Plans prepared for each MC. Own Source Revenues increased between 3-9% year-on-
year.

Asset inventory prepared/updated indicating: a) age; b) condition; and c) book value of assets.

Gap Analysis of infrastructure and services undertaken in Muridke city for each municipal service.

Three-year, rolling, Integrated Development and Asset Management Plans (IDAMPs) being developed for
MC. The GIS-based asset inventories, Energy Audits, and EMPs are providing the data and evidence for them.
Their development follows a highly participatory process, and IDAMPs are envisaged to replace the Annual
Development Planning processes

Procurement SOPs developed to assist MCs adhere to PPRA Rules in procurements from all sources of
funding.

Incremental application of environmental and social screening including gender considerations, assessment,
and mitigation processes on all infrastructure investments. Environmental and Social Instruments prepared and
implemented as needed for social and environmental impacts.

Manuals for Operations & Maintenance of assets developed earlier being updated to ensure optimum service
provision. These lay down requirements for periodic and routine maintenance of assets for all municipal
services.

Infrastructure Development Sub-Projects

Rehabilitation works (Group A) 85.035 Completed
Repair Works (Group B) 15.772 Completed
Supply Items (Group C) 5.771 Completed

Renovation / Construction / Repair of Municipal Committee Office 5.434 M Completed
Building Bahawalnagar (Saving Amount)
Provision of Machinery & Equipment for Improvement of Solid Waste Management in Bahawalnagar City

Group A 41.428

Vehicles Chassis Coimgly
Group B 64.943

Super Structure of the vehicles Completed
Liroup & . . . 27360

Three years HR cost for operation of Solid Waste Machinery Completed
Liroup 1D . . o 4.500

Cost of purchase of the Vehicle Tracking System including 5 % PST Completed
Service charges for 3 years including 16 % PST

Construction of Parking Shed 14.99 Completed
Construction of Haroon Abad Road 224.700 In progress
Water Supply Scheme 542.339 In progress
Solarization of Water Works and Disposals 20.165 In Progress
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Bahawalnagar City (2023-24)
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[[®7] Parking shed s R -
S ..*" Parking Shed (202223)
- Canal area | 141 Maria
1 32
Road Boundary SrNo Road Name From To | Length km
l ™3 Hargonakac  Bahawali Chowk  Moce! Town 2
Road Haronadad Read Enirance
Note: Parking Shed is in Implementation Phase
where as Haroonabad
Road is on approval & under bidding phase.
PUNJAB MUNICIPAL DEVELOPEMENT FUND COMPAN! PROJECT: Map Code DISCLAIMER: Scale: Date
N & 0101081123 1:18,000
(BN 2 - INFORMATION PROVIDED BY MC, PHED & OTHER SOURCES. B ,
= I UNJAB CITIES PROGRAM (PCP)|  Map Version P——— - 06 2023
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