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PC-I FORM
for
Construction of SWM Parking Area in Bahawalnagar City

Project Serial Number

Sector : Local Government & Community Development Department
Sub Sector: Social

Punjab Cities Program

Construction of SWM Parking Area in Bahawalnagar city
Bahawalnagar city is the capital of Bahawalnagar district, and lies 192
2.Location miles south of Lahore and about 120 miles east of Bahawalpur. River
Sutlej passes on the northern side at a distance of about 6 miles. The
city coordinates are 300-0° North latitude, and 730-16' East longitude.
Location map of the city is attached in Annexure-A

1. Name of the project

3. Authorities responsible for

i- Sponsoring Government of the Punjab (through World Bank funding)

ii- Execution Municipal Committee Bahawalnagar

iii- Operation and

. Municipal Committee Bahawalnagar
Maintenance

1v-Concemed Provincial
Department

Local Government and Community Development Department Punjab

4a.Plan Provision

Punjab Cities Program (PCP) is a World Bank funded Program with a

{{i. Ifthe projectis total cost of USD 236.00 million and comprises of below mentioned
I included in medium components.
term/five year plan,
specify actual Total loan from World Bank USD 200.00 million
l allocation Component-1  Infrastructure  development | USD 180.00 million
| (PforR)
Component-2 Technical Assistance USD 20.00 million

MCs share (20% of PforR component) | USD 36.00 million
equivalent to:

Total Program cost USD 236.00 million

Component-2 i-e Technical Assistance component of Program costing
USD 20.00 million is meant for management cost of the w
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capacity building of MCs & Government Departments and is included
in the medium term/ five-year plan and has been funded now in ADP
2022-23 - under General Serial No-1769 with allocation of PKR
1329.90 million as foreign component.

ii- If not included in the
current plan, what
warrants its inclusion
and how it is now
proposed to be
accommodated

iii If the project is

proposed to be financed| | The Project is being financed by World Bank as Donor along with
out of block provision | |20% co-financing from the Program Units and is not proposed to be

Not applicable

indicate. financed out of block allocation.
4b- Provision in the PKR. 1329.90.00 million under ADP 2022-23 General Serial No 1769
current year as described above.
| PSDP/ADP
5. Project objectives and | | Sector Objectives
| its relationship with The sector objectives include:

sector objectives
1. Provision of efficient and effective municipality services to the

masses.
Community development through improving basic infrastructure.
Clean and green environment for better living standards.
Effective use of land through master planning of urban areas.
Social uplifting and cohesion through provision of public open
spaces and play grounds.

Ease in mobility and communication.

7. Cost efficient Solid Waste Management through waste to energy
-‘ initiatives.

| 8. Capacity building of Local Governments.

: 9. Efficient Road network to make areas easily accessible

=N

S

Objectives of the Project
The Punjab Cities Program aims at improvement of infrastructure of
municipal services such as roads, cross roads, street lights, parks and
parking shed for SWM machinery for improved communication and
recreational facilities.

Scope of the work for this particular project includes the construction of
Parking shed for SWM Machinery.

The Project has the following objectives;
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Provision of suitable parking arca for the MC Vehicles.
Making MC self-sufficient in small repairs to the machinery &

2 .-"

Equipment possessed by MC

3. Provision of a washing facilities for the vehicles
Effective protection to the vehicles against the solar radiation and
Ultraviolet rays, rain, hail, wind, and dust.

5. Slowing down the deterioration of vehicles, therefore reducing the
cost of maintenance.

| 6. Enhancement of the security of vehicles during non-working

hours.

' 7. Better watch and ward of MC machinery and equipment and
reduction of losses due to theft of equipment and spares.

8. Provision of better solid waste management service by protection
of the machinery and equipment.

Hence, the objectives of the project are in line with the sector objectives
at serial No-1, 2, 3 & 7 and the project forms integral part of the
concerned sector.

6. Description, justification, technical parameters and technology transfer aspects

Present Condition As per PLGA-12019 Urban Local Governments (ULGs) are basically
and wholly responsible for delivery of the municipal services with a
service delivery level which should satisfy the consumers and citizen.
Unfortunately, the prevalent conditions of the service delivery are not

i.

encouraging in the city.

The major reason of unsatisfactory service delivery is the lack of proper
maintenance of the municipal infrastructure in all sectors causing
consumer dissatisfaction at one end and degradation of the
infrastructure on the other end apart from very low revenue recovery as
the consumers are reluctant to pay because of deteriorated service

delivery.

MC Bahawalnagar has some machinery and equipment which is already
being used for collection and disposal of the solid waste. Under Punjab
Cities Program modern, efficient and cost-effective machinery and
equipment has been provided to MC Bahawalnagar for provision of
better solid waste management facilities to the people of Bahawalnagar.

At present, there is no appropriate parking space available with MC for
the existing and newly procured machinery and equipment and dire need
for parking arca facility is being felt. Currently the solid waste
machinery is being parked under open sky in various spaces available
with MC. Absence of permanent parking space can cause machinery
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i, Description of the

—— e —

subproject-

i
|
!

e

deterioration and compromise its satety that will lead o non-
sustainability of solid waste management.

I'he pmjcc{ ;::\Eib‘x?i'é&\; of construction off ‘m"i(ilip.../\»mh for solid waste
management and other machinery and equipment possessed by M
over an arca of 1,32 Kanals in the city. Detail of the components of
Parking Area-have been given in the table below.

it Detail of eivil works.,
equipment &
machinery and other
physical facilities

The detail of Parking Shed for SWM Machinery to be constructed in the
city, is given below:
Location: Eid Gah Road near Purani Sabzi Mandi

S Detail of work
detail of works

N.

1 |Boundary wall and Entrance gate

2 |Sheds for vehicles with RCC structure

w .

3 |Parking aprons

4 |Drainage for Shed

iv Indicate governess
issues of the sector
relevant to the project
and strategy to resolve
them

* MC Bahawalnagar is facing acute shortage of staff. The smooth
sailing of the Punjab Cities Program can only be assured when the
required staff is available with Unit.

* The Repair and maintenance of the municipal services in not up to
the mark in such Unit. Trainings will be imparted by PMDFC to the
officers as well as the field staff under the Program but practicing the
interventions and method/procedures learnt in these trainings is the
actual requirement in which MCs are lacking at present. Hence
inculcating the mind set for good repair and maintenance is the major
requirement for improving the service delivery level.

I7- Capital Cost of

Project

The summary of the works included in the project is given below;

Cost

S. No Item of works (PKR
million)

1 RCC Shed 9.454

) External Boundary Wall + Tuff Paver 2.422
3 External Electrical Work 1.736

4 Environmental Health & Safety Cost 0.112

5 Dismantling Work 0.287
Total cost 14.013

Contingencies @2% 0.280

Punjab Sales Tax @5% 0.700
Grand Total _J 14.994

See Annexure-B for details
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F Indicate date of
estimation of the
project cost

The project estimates have been framed during the month of August,
2022

ii- Basis of determining
the estimates be
provided.

The cost estimates have been framed on the basis of bill of quantities
actually required at site and unit rates from the Market Rate System
(MRS) issued by the Government of Punjab (District Bahawalnagar 2™
Bi-Annual of year 2022).

For items not available in the MRS, the same have been analyzed as per
prevailing market rates.

iii- Provide year wise
estimation of physical
activities

Physical phasing of the project is included in the following table:

S.# Item of works Sear
2022-2023

1 {Boundary wall and gate 100%

2 |Sheds for vehicles with RCC structure 100%

3 |Drainage system for shed 100%

4 [Contingencies & PRS Taxes 100%

k iv- Phasing of capital cost
on the basis of each
item of work.

Phasing of capital cost of the project is included in the following table:
(All figures are in million rupees)

Year
2.
Rs)
1 |RCC Shed 9.454 9.454
2 |External Boundary Wall + Tuff Paver 2.422 2.422
3 |External Electrical Work 1.736 1.736
4 |Environmental Mitigation Cost 0.112 0.112
5 |Dismantling Work 0.287 0.287
Project Cost 14.013 14.013
Contingencies @2% 0.280 0.280
Punjab Sales Tax @3% 0.700 0.700
Total Cost|  14.994 14.994

8-Annual recurrent cost
- after completion of the
| project and source of
financing

Cost in Million =Rs. 0.440
(Details attached in Annexure-1)

9- Demand & Supply
L Analysis

i~ Existing Capacity of
services

Existing supply level

e There is no exisling parking facility for the SWM machinery.
Resultantly the vehicles are parked at open spaces with no protection.
 MC Bahawalnagar is unable to protect the solid waste transportation
and other MC vehicles because of non-availability of appropriate

parking area. _/J

[%]]
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ii- Projected Demand for
10 years

The Parking area is required to park and protect the solid waste
transportation and other MC vehicles.
*The influence and value of parking spaces in planning for livable

communities is very essential. Parking space is more than a necessary
element of larger residential or commercial uses; it merits
consideration as a distinct land use that affects travel behavior and the
environment. The provision of parking lots reduces the congestion on
streets and roads and improves traffic flow. District Bahawalnagar
lacks parking space for the SWM Machinery which are therefore
parked in open or rental spaces. The proposal is to construct a parking
shed for SWM machinery to accommodate a total of 10 vehicles.

*The municipal services require radical improvement to enhance the
efficiency of the service to increase service delivery to a satisfactory
level.

*Many shortcomings, problems and bottlenecks have been observed in
the present situation which could not be addressed by MC due to
funding constraints and now have been proposed to be addressed by
the construction of the municipal services infrastructure.

iii- Capacity of other
similar projects being
implemented in
public/private sector

No other project of this nature is being implemented in public as well
as private sector because of funding constrains in the Unit.

iv- Supply and Demand
gaps

As explained above there is no parking area in Bahawalnagar City for
solid waste transportation and other MC vehicles. So there is a large gap

between the supply and demand.

v-Designed capacity and
output of the project

1)-Table showing details of the parking area is given below:

Area
Location | Components | No. of Sheds | Total | Shed area & Nos.
area

Eid Gah
Road near

A=A As listed in . 132
Purani . (1 existing+ 1 No=133"x26"

. section-7 Kanals

Sabzi 1 proposed)
Mandi

2)-Parking shed is designed for 10-year life.
3)-This Parking shed is designed for 10 vehicles of SWM Machinery. |
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10. Financial Plan . Below given loan for the Punjab Cities Program has been funded by
Sources of financing | | World Bank for 16 PCP cities in Punjab.

- |Debt . Total loan to Government of Pakistan/Punjab USD 200 million
(a) If‘dlcjte the local and | | Component-1 for Infrastructure Development USD 180 million
foreign debt Loan Component-2 for Investment Project Financing

For capacity building of MCs & three Govt. USD 20 million
organization and program management.

20% share of Municipalities is equivalent to USD 36 million
Total fund il

unds available for Infrastructure USD 216 million
Development

This project will be funded under this financing.

A. Loan/grant to MC
The amount of loan converted to grant to MC Bahawalnagar will

be Rs 11.995 million. The financing of the project will be as

b) Equity given below:
Grant to MC Bahawalnagar from PKR 11.995 million
World Bank (80% of cost of PC-I) )

20% Co-finance by MC

PKR 2.998 million

PKR 14.994 million

Total cost of project

B. Project Cost =Rs. 14.994 million

*The loan is from World Bank to Government of Pakistan/Punjab
which will trickle down to MC Bahawalnagar as grant.

No grant is being given by Government of Punjab out of ADP funds.

The World Bank loan to Government of Pakistan/Punjab will trickle

down as grant to MC from Government of Punjab.

Nil

lc) Grants

:d) Weighted cost of
| capital

,11-Project benefits and analysis
[ Te No income will be generated from the project and hence the Financial

Analysis is not required.
o It is a social sector project and the capital cost of the project is not
intended to be recovered. MC will meet the cost of repair and
maintenance out of its own resources. The project economic analysis

i.Financial:
Income to the project
. with assumption

is given as Annexure-C.
L

Scanned with CamScanner


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

ii.Social benefits to the The completion of the project will result in:
target group * Provision of suitable parking arca for the MC Vehicles.

* Making MC self-sufficient in small repairs to the machinery &
Equipment possessed by MC

* Provision of a washing facilities for the vehicles

e Effective protection to the vehicles against the solar radiation
and Ultraviolet rays, rain, hail, wind, and dust.

e Slowing down the deterioration of vehicles, therefore reducing
the cost of maintenance.

e Enhancement of the security of vehicles during non-working
hours.

e Better watch and ward of MC machinery and equipment and
reduction of losses due to theft of equipment and spares.

e Provision of better solid waste management service by
protection of the machinery and equipment.

iii. Environmental Impact Primary and secondary data has been collected and used to assess the
negative/positive environmental impacts of the proposed Parking Area. Site visit was
conducted to the project area for the proposed works and to assess the
baseline in order to evaluate whether there are any key receptors that
will need to be considered during the project works to prevent any long
term and irreversible impacts. The activities to be conducted under the
project were screened for potential impacts at the design/pre-
construction, construction and operation phases of the Parking Sheds.
This ‘activity wise’ screening enabled to obtain a clear picture of the
expected level of impacts resulting from the different activities and
helped identify required mitigation measures to mitigate them to within
acceptable limits as per the guidelines provided by the World Bank in
the form of Environment and Social Management Framework.
However, the impacts will be temporary and there will be no negative
impacts after completion of the project, rather, during the operation
phase of the Parking Sheds, mostly positive impacts are expected. To
facilitate the selection of an optimal solution and for the inclusion of
Safe Operating Procedures for Construction workers/labors; assessment
indicators or an Environmental Screening Checklist has been developed
which is attached as Annexure E (A) of this PC-1. The checklist focuses
on Environmental Issues and social concerns and ensure that all
environmental and social dimensions are adequately considered. Based
on the remarks of the screening checklist, Environment and Social
Management Plans (ESMPs) does not need to be prepared. However,
the necessary cost for Environment Health and Safety of Workers has
been incorporated in the PC-1. The Environment, Health and Safety
SOPs for labor/workers are provided as Annexure E (B).
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